
Bandag, Incorporated
D e sp ite  th e  a d v ic e  o f h is fa th e r  a n d  fr ie n d s , 

R o y  J. C a rv e r  s ta r te d  h is su cce ssfu l b u s in e ss  c a 

re e r  in th e  d e p re s s io n  y e a r  of 1938, w ith  a  c a p ita l 

in v es tm en t o f $100 .

C a rv e r  s a w  a n  o p p o r tu n ity  a n d  w a s  co n v in ced  

th e re  w a s  a  n eed ; he  w a s  co n fid en t o f h is a b ility  to  

m eet th a t  n eed ; a n d  he w a s  w illing  to  s ta k e  his 

to ta l a s s e ts  on  h is d ec is io n .

T h is  h a s  b een  th e  p a t te rn  fo llo w ed  b y  C a rv e r  

in e s ta b lish in g  h is co m p an ie s , in c lu d in g  th e  e n o r 

m ously  su cc e ssfu l B a n d a g , In c o rp o ra te d .

A m o n g  p ro d u c ts  in v e s tig a te d  b y  C a rv e r  in h is 

c a p a c ity  a s  a  te c h n ica l a s s is ta n t  in th e  S ta te  o f I l 

linois p u rc h a s in g  d e p a r tm e n t w e re  se lf-p rim in g  

pum ps. A  U n iv e rs ity  o f Illino is  e n g in e e rin g  g r a d 

u a te , C a rv e r  d e c id e d  he  co u ld  bu ild  a  b e tte r  pum p . 

H e  w a s  so  su re  o f h im se lf th a t  he re s ig n e d  a n d  

s ta r te d  th e  C a rv e r  P u m p  C o m p a n y .

W i th  W o r ld  W a r  II in th e  offing, it w a s  s u g 

g e s te d  he  w o u ld  n e ed  a d d it io n a l sp a c e  to  h a n d le  

m ilita ry  o rd e rs  th a t  w o u ld  be p laced  w ith  h is com 
p an y . H e  lo c a te d  an  a b a n d o n e d  s a u e rk ra u t  fa c to ry  

in M u sc a tin e  a n d  m oved  in. T h a t  p la n t is still 

h e a d q u a r te rs  fo r all C a rv e r  e n te rp r ise s .

T o u r in g  G e rm a n y  in 1954 C a rv e r  n o tic ed  a
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W e s t  G e rm a n  fo u n d ry  u s in g  a  u n iq u e  m e th o d  fo r 

h a rd e n in g  s a n d  c o re s  a n d  m o ld s. T h e  p ro c e ss  u ti 

lized a  chem ica l re a c tio n  r a th e r  th a n  h e a t a n d  

sav ed  h o u rs  o f h a rd e n in g  tim e a n d  im p ro v ed  th e  

a c c u ra c y  o f fo u n d ry  co re s . H e  p la c e d  a n  o rd e r  

a n d , a f te r  a  p e rio d  o f te s tin g , fo rm ed  C a rv e r  

F o u n d ry  P ro d u c ts  a s  th e  v eh ic le  to  in tro d u c e  th e  

n ew  te c h n iq u e  to  th e  U n ite d  S ta te s  m a rk e t. It is 

still in th e  C a rv e r  h o ld in g s  a n d , like  th e  p u m p  

co m p an y , is p r iv a te ly  o w n e d .

A n o th e r  tr ip  in G e rm a n y , in 1956, re s u lte d  in a 

s ig n ifican t m ove b y  C a rv e r . T h e  u n u su a l- lo o k in g  

re tre a d e d  tire s  on  th e  c a r  he  w a s  u s in g  im p re sse d  

him so  m uch he s o u g h t th e  d e v e lo p e r  a n d  p u r 

c h a se d  N o r th  A m e ric a n  r ig h ts  fo r th e  B a n d a g  

p ro cess  of “ co ld  re tr e a d e d  tire s . W h e n  th e  in v e n 

to r  d ied  in 1961, C a rv e r  o b ta in e d  w o r ld -w id e  
r ig h ts .

T h e  fo llow ing  y e a r  B a n d a g  s ta r te d  o p e ra tio n s  

in M u sc a tin e . A  c o n tin u in g  p ro g ra m  of re se a rc h  

a n d  d ev e lo p m en t w a s  in s ti tu te d  to  se rv e  th e  d e 

m an d in g  n e e d s  of th e  A m e rica n  m a rk e t. A g a in  

C a rv e r  h a d  been  w illing  to  b ack  his ju d g m e n t w ith  
all his a sse ts .

" W e  a lm o st b ro u g h t th e  C a rv e r  P u m p  C o m 

p a n y  to  its k n ees  d u rin g  th e  tim e w e w e re  d e v e lo p 

ing th e  p ro d u c t a n d  p re p a r in g  it fo r th e  A m erican  

m a rk e t,” he sa id . “ B ut w e  g o t th ro u g h  i t .”

B a n d a g  w a s  in c o rp o ra te d  a s  an  Io w a  c o rp o ra 

tion  in 1957 by  R o y  J. C a rv e r , c h a irm a n  a n d  p rin -



234 THE PALIMPSEST

c ip a l s to c k h o ld e r . T h e  c o m p a n y  h a s  a c h ie v e d  r a p 

id  e x p a n s io n  in s a le s  a n d  e a rn in g s  s in c e  go ing  

p u b lic  in  J a n u a ry  o f 1968.

S a le s , in 1971, to ta l in g  $ 1 8 ,1 0 0 ,0 0 0  in th e  first 

h a lf  o f th e  y e a r , r a n  a b o u t  45  p e r  c e n t h ig h e r  th a n  

th e  y e a r  b e fo re . T h is  w a s  on  to p  o f a  42  p e r  cen t 

g a in  r e c o rd e d  in 1970. E a rn in g s  ju m p e d  53 p e r 

c e n t in 1970 a n d  fo r th e  first n in e  m o n th s  o f 1971 

w e re  53 .2  p e r  c en t h ig h e r .

B a n d a g  s firs t s to c k  o ffe rin g  w a s  m a d e  a t  $12 a 

s h a r e  in  J a n u a r y  o f 1968. T h r o u g h  sp lits  a n d  s to ck  

d iv id e n d s  th e re  a re  9 s h a re s  o u ts ta n d in g  n o w  fo r 

e a c h  s h a re  is su e d  in  1968, a t  a n  in itia l c o s t of 
$ 1 .3 3  eac h .

A f te r  th e  la s t  s to c k  d iv id e n d , 50 p e r  c e n t in 

S e p te m b e r  o f 1971, a n o th e r  p u b lic  d is tr ib u tio n  w as  

m a d e  a t  $ 4 0 .5 0  a s h a re  in O c to b e r .  In  D ecem b er, 

1971 , b id s  o n  th e  s to c k  re a c h e d  $ 5 3 .5 0 , a  3 2 .1 - 

fo ld  g a in  s in c e  th e  O c to b e r  o ffe rin g  a n d  a  4 0 .2 - 

fo ld  g a in  s in c e  th e  in itia l o ffe rin g .

B a n d a g  m a n u fa c tu re s  p re -c u re d  t r e a d  ru b b e r, 

a n d  e q u ip m e n t a n d  su p p lie s  u se d  b y  th e  com 

p a n y  s f ra n c h is e d  d e a le r s  in a  “ co ld  tire  r e t r e a d 
ing  p ro c e s s .

A  re s e a rc h  a n d  d e v e lo p m e n t c e n te r , co stin g  

$ 1 ,5 0 0 ,0 0 0 , w a s  c re a te d  in M u s c a t in e  in 1971. A  

30 ,000  s q u a re  foo t w a re h o u s e  fo r  h a n d lin g  ra w  

m a te r ia ls  a n d  fin ish ed  g o o d s  h a s  b een  co m p le ted .

I w o  m illion  d o lla rs  is b e in g  e x p e n d e d  on  a  50 ,000  

s q u a re  foo t t r e a d  ru b b e r  m a n u fa c tu r in g  p la n t, a lso



in M u sc a tin e . I t is s c h e d u le d  fo r co m p le tio n  in 

m id -y ea r .

In  a d d itio n  to  th e  M u s c a t in e  p la n ts , B a n d a g  h a s  

c o m p a n y -o w n e d  p la n ts  in  S h a w in ig a n , C a n a d a ,  

L a n k la a r , B elg ium , O x fo rd ,  N o r th  C a ro lin a , a n d  

A b ilen e , T e x a s .

B a n d a g ’s g ro w th  h a s  com e th ro u g h  its  p e n e t r a 

tion  of th e  tru c k  tire  re tre a d in g  m ark e t. T h is  g a in  

h as com e ev en  th o u g h  th e  B a n d a g  p ro d u c t  is m ore  

co s tly  th a n  th o se  u s in g  h ig h e r  h e a t in v u lc a n iz a 

tion . B a n d a g  officials s a y  th e ir  “ co ld  p ro c e ss  

g ives lo n g e r  se rv ice . T h e  c o m p a n y  is n o w  p r e p a r 

ing to  e n te r  th e  p a s s e n g e r  tire  field .

A  b en efic ia ry  o f th e  in c re a s in g  v a lu e  o f B a n d a g  

s to ck  is th e  U n iv e rs i ty  o f Io w a . O n  N o v e m b e r  5, 

1971, th e  U n iv e rs i ty  a n n o u n c e d  re c e ip t o f th e  

la rg e s t in d iv id u a l g if t  e v e r  re c e iv e d — 8 5 ,0 0 0  

sh a re s  of B a n d a g  s to c k  v a lu e d  a t  som e $ 3 ,5 0 0 ,0 0 0  

from  R o y  J. C a rv e r , c h a irm a n  o f the  b o a rd  o f B a n 

d ag , In c o rp o ra te d , a n d  M rs . C a rv e r .

A  b o o s te r  of U n iv e rs ity  o f Io w a  a th le tic s , C a r 

v e r specified  th a t  p a r t  o f h is g ift sh o u ld  be  u se d  

fo r in s ta lla tio n  of a rtific ia l tu r f  a t  Io w a  s ta d iu m —  

a  job  be ing  d o n e  a t  th is  tim e. T h e  a rtific ia l tu r f  

p ro je c t w a s  m ad e  p o ss ib le  b y  th e  sa le  o f 2 5 ,0 0 0  

sh a re s  of B a n d a g  s to ck , n e ttin g  a lm o st a  m illion  

d o lla rs . T h e  sa le  o f s to ck  a lso  p e rm itte d  fu rn is h 

in g s  fo r H a n c h e r  A u d ito riu m , n e w  p ro fe sso rsh ip s , 

sch o la rsh ip s , p a r tic ip a tio n  in th e  O ld  C a p ito l r e s 

to ra tio n  p ro je c t, a n d  o th e r  im p ro v em en ts .
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