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HISTORICAL SURVEY OF THE MILITIA IN IOWA
1898-1916

| This pnpvi' covers the period from the Spanish-American War to the recent
mustering of the Guard into Federal service for border duty in 1916. Articles
dealing with the earlier periods in the history of the militia in Iowa appear
under a similar title in the IowaA JourRNAL oF HISTORY AND PovriTics for July,
1919, and January, 1920.— EEDITOR |

During the Spanish-American War the entire National
Guard of Iowa was either mustered into Federal service or
discharged, so that for a time Iowa was without an organ-
1zed militia of any kind. Technically, of course, all mem-
bers were discharged from the Guard: those who volun-
teered for United States service were 2iven honorable dis-
charges as of the dates of muster-in of their respective
regiments; those who failed to volunteer and those who
were rejected upon physical examination were also honor-
ably discharged from the service of the State.’

Almost 1mmediately many applications were received
for the organization of Guard companies to take the place
of the ones which had ‘‘volunteered to do battle for their
country and flag.’”” The Governor and Adjutant General
decided that the vacancies created by the companies volun-
teering were to be ‘‘kept sacred for them until their re-
tarn.’??%?2

The Fiftieth and Fifty-second regiments were mustered
out of United States service in October and November of
1898 and were reorganized into National Guard companies
and regiments, retaining their company and regimental
designations and, largely, their war-time personnel.

1 Report of the Adjutant General of Iowa, 1899, p. 9.

2 Report of the Adijutant General of ITowa, 1899, p. 2.
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There seemed to be a distinet feeling throughout the
State that the National Guard was a valuable instrument of
protection, and should be encouraged. The presence of war
had emphasized the importance of the organization and the
sentiment was general that it should be perpetuated. ““‘The
state has every reason to be proud of its gallant soldiers in
the Spanish and Philippine wars,’’ wrote Inspector General
Lincoln in 1899, ‘“‘but advantage should be taken of all
learned by experience in the field, and old errors should be

eliminated from the guard so we may be better trained for
future call to service.’’?

The Fiftieth and Fifty-second regiments camped during
the summer of 1899 — the Fiftieth regiment at Burlington
and the Fifty-second at Clear Lake. Troop A, of cavalry,
which had been organized at Des Moines late in 1898,
camped with the Fifty-second regiment. Rain interfered
with this camp, but drills and ceremonies were executed
nevertheless and the conduet of the men was excellent.
The after-war spirit, however, broke loose in the camp of
the Fiftieth regiment, and, while ceremonies and drill were
well attended to, diseipline was poor. The use of liquor was
said to be ‘“‘entirely too free’’ and there were reported

raids on private property in the vicinity of camp. Indeed,
the Assistant Inspector General called the attention of the
visiting staff officers ‘‘to the fact that their tour of duty, or
visit at the camp, 1s not for the purpose of absorbing liquor,
but to learn the duties of their departments’’.?

[t was suggested after the encampment of 1899 that the
Guard be encamped thereafter by brigades. ‘‘The late war
proved’’; it was said, ‘““how greatly we need officers com-
petent from experience to handle successfully large bodies

3 Report of the Adjutant General of Iowa, 1899, pp. 14, 515.

+ Report of the Adjutant General of Iowa, 1899, P. SN
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of troops.””® The eriticism was made, also, that too much
time was spent in useless parades and ceremonies. ‘“What
need of even such a thing as a practice review? Forma-
tions for attack may well be substituted for ceremonies.’’®

Several of the recommendations of the Adjutant General
in his report for 1899 are worthy of mention. He wanted
the system of election of National Guard officers abolished
for he was of the opinion that Towa would never have a well
disciplined Guard as long as the enlisted men were allowed
to elect their own officers. This, he thought, was the oreat-
est weakness in the organization of the State troops.

A permanent camp ground and target range owned by
the State was urged as a necessity. It was also proposed

that the State use its influence to secure legislation by the
Federal government making State troops national in fact as
well as in name. Finally, it was suggested that ‘“the enlist-
ment oath be such as to include any and all service under
the general government.’’”

By November 30, 1899, the time of the Adjutant Gen-
eral’s report, three companies of the Forty-ninth regiment
and one company of the Fifty-first regiment had been re-
organized. Reorganization proceeded rapidly so that all
four regiments were soon filled up and all camped in 1900.
Enlistments in the Towa National Guard were now in ac-
cord with the Regular Army standard, as laid down in
Tripler’s Manual.®

The legislation of 1900 repealed the Code section which
provided for the organization of the Guard into two brig-
ades, leaving the regiment as the highest unit. Thus there
were left no general officers of the Guard aside from staff

5 Report of the Adjutant General of Iowa, 1899, p. ol5.

8 Report of the Adiutant General of Iowa, 1899, p. 515.

7 Report of the Adjutant General of Iowa, 1899. pp. 20, 21,

8 Report of the Adjutant General of Iowa, 1899, p. 19, 1901, p. 4.
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officers. The salary of the Adjutant General was inereased
to $2000 and he was given a record clerk at a salary of
$1200. When State troops were employed in Federal ser-
vice, the compensation of the Adjutant General was to be
that of a Colonel 1n the Regular Army. He was also to act
as (Quartermaster General at such times. The grade of
regimental quartermaster was changed from First Lieu-
tenant to Captain.

The organization of the company, troop, and battery was
changed somewhat. An infantry company could now have
a first sergeant, quartermaster sergeant, and two cooks, in
addition to the duty sergeants and corporals earlier author-
ized. Troops and batteries were allowed a farrier, black-
smith and saddler, but no veterinarian. In the medical and
staff departments the changes were mostly occasioned by
the abolition of brigades, thus making unnecessary brigade
staff officers.

A new departure in militia legislation in Iowa was the
following provision: ‘‘That there shall also be paid to each
officer and soldier for attendance at company drill at the
company station, the sum of ten cents per hour and not
exceeding twenty cents in any one week, provided, that from
any money due any officer or soldier for attendance at com-
pany drills shall be deducted the sum of ten cents per hour
and not exceeding twenty cents in any one week for absence
without leave from any such drills.””?

A measure for the benefit of Spanish-American War vet-
erans was promulgated as General Order No. 3, on Marech
23, 1900. By it all former members of the Towa National

tuard who had volunteered and had been mustered into
United States service, as well as those who had passed the
physical examination and had volunteered for United States
service, but for whom there had been no opportunity to

9 Laws of Iowa, 1900, Chs. 72, 73.
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serve because of the difference in organization of the Iowa
National Guard and the volunteer regiments, and who had
joined the Guard upon its reorganization, were given a rec-
ord of continuous service,°

In June, 1900, orders were issued providing for the or-
ganization of a Signal Department and a Medical Depart-
ment of the Iowa National Guard. The Signal Department
was to consist, in addition to the commissioned officers au-
thorized by the Code, of four sergeants, eight corporals, and
twenty-eight privates, to be taken proportionately from the
four regiments. The enlisted men of the Medical Depart-
ment were to be four hospital stewards, twelve acting hospi-
tal stewards, and twenty-four privates similarly recruited.
Enmcampment in the summer of 1900 was by regiment:
but in 1901 the Forty-ninth regiment and the Fiftieth regi-
ment camped together at Dubuque, and the Fifty-first regi-
ment and the Fifty-second regiment camped together at

Couneil Bluffs, thus forming two provisional brigades. In
both years Troop A of cavalry was assigned to camp with
the Fifty-first regiment of infantry. Summer camps were
by this time no experiment. Some were more successful
than others because some officers were more conscientious
than others. Always there were faults to correet and al-
ways there were things that might be improved. They
proved themselves ‘‘experimental soldiers’” in 1900 by fly-
ing the flag from a box kite instead of a pole, which was
said to be ‘“more novel than military’’.1

At the close of the camps of 1901 the Inspector General
wrote that there were ‘“‘three things our camps can dispense
with to the good of the service, viz: Sutlers, Y. M. C. A,
and women.

10 Report of the Adjutant General of Iowa, 1901, Appendix, p. 14.

11 Report of the Adjutant General of Towa, 1901, Appendix, pp. 39, 40.

12 Report of the Adjutant General of Iowa, 1901, Appendix, p. 74.
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‘‘T'here 1s nothing the sutler sells the men would not be
better without. The ration is sufficient for the authorized
enlisted force in camp and does not need to be eked out with
poor 1ces, 1ce cream, and so-called ‘soft drinks’ that are
worse than slops and ruinous to the stomach.

““The Y. M. C. A. are not required in camp to either han-
dle mail or advertise themselves on elaborate letter-heads
erroneously printed. It should be part of camp instruetion
for a command to care for its own mail. In the short
week of camp 1t 1s not really necessary to write many letters
and the men should be taught to look out for themselves in
regard to writing materials, stamps, ete.

‘““As to women living in camp, it is a diffieult subject to
properly treat. But if they do not know or care that they
are a nuisance, underfoot, and a detriment to the good work
and benefits expected of camp, they have so far unsexed
themselves as to be for once on an equality with men and
should be plainly ordered to stay out of camp. They be-
come a nulsance as soon as they leave home with a com-
mand, erowding the cars to the discomfort of the men, and
in camp they not only erowd the grounds, but eat to the
detriment of the company messes, and I have never heard
of their ‘chipping in’ to help out the mess
Camps should not be made a military pienie.’’?3

In 1900 the first State rifle meet since 1897 was held. It
seemed certain now that the militia was soon to be outfitted
with the ‘“Krag’’ rifle used by the Regular Army, or with
some other high power rifle, and for this reason it was
again urged that a permanent State Rifle Range be acquired
and owned by the State.

During the biennial period ending November 30, 1901, six
companies of infantry were mustered out and five com-

18 Report of the Adjutant General of Iowa, 1901, p. 73.
14 Report of the Adjutant General of Iowa, 1901, Appendix, p. 56.
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panies in other cities accepted in their places. Another was
being organized at the time of the Adjutant General’s re-
port. Troop A of cavalry was also mustered out in Aungust,

1901.7°  Kivery year or almost every vear saw some com-
panies mustered out because of inefficiency or failure to
malntain minimum strength. All men enlisting in Guard
companies were now required to pass a physical examina-
tion; but it was alleged that the examining physicians did
not always do their work carefully. Some companies still
perpetuated the 1dea of the militia being a social organiza-
tion by maintaining recruiting committees and voting on
candidates for membership.'® Indeed, the cavalry equip-
ment of the State was in the possession of a private riding
club.1?

The Twenty-ninth General Assembly in 1902 included a
signal company in the authorized organization of the
Guard, preseribed its personnel, and abolished the office of
regimental signal officer. Deputy Surgeons were made
Deputy Surgeons General, and Assistant Inspectors of
Small Arms Practice became Assistant General Inspectors
of Small Arms Practice. It was required that aids to the
Governor must hereafter be men who had served in the reg-
ular or volunteer service of the United States or in the Towa
National Guard one year. It was prescribed that the duties
of the Quartermaster General were to be performed by the
Adjutant General, although the list of staff officers still
ineluded a Quartermaster General.

The Code of 1897 provided that National Guard troops
when in the service of the United States should receive from
the State the same compensation and subsistence that the
army of the United States received. The words ‘‘from the

15 Report of the Adjutant General of Iowa, 1901, pp. 3, 4.

16 Report of the Adjutant General of Iowa, 1901, Appendix, pp. 74, 76.

17 Report of the Adjutant General of ITowa, 1901, p. 76.
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state’’ were stricken out in 1902. Reénlistments in the
Guard must now be made within thirty days to insure a
record of continuous service. The armory allowance was
inereased from $200 to $300 and the annual appropriation
for Guard expenses from $52,200 to $57,350.18

A new departure so far as Towa was concerned was au-
thorized when this General Assembly enacted a law pro-
viding that at the discretion of the Governor there might be
organized a naval force to be designated ‘‘Naval Militia’’
to consist of one ship’s erew and commissioned officers
theretfor. It was provided, however, that said naval militia
must be organized and equipped ‘‘without expense to the
state of lowa, or to the appropriation for the maintenance
of the Iowa national guard, or the appropriation made by
the general government to aid the national guard of the
several states.’”’'® As a matter of faet, this law never was
made effective, because the ‘‘Naval Militia’’ was never
organized.

The signal company authorized by law was organized in
Des Moines in April, 1902.2° Puring 1902 and 1903 eight
infantry companies and one regimental band were mustered
all but one upon the recommendation of the Inspector
and others accepted to take their

out
General’s department

places.*!

General Orders No. 19, under date of November 26, 1902,
changed the designation numbers of the four regiments.
The Forty-ninth regiment became the Fifty-third, the Fifti-
eth became the Fifty-fourth, the Fiftv-first became the
Fifty-fifth, and the Fifty-second became the FKifty-sixth.
The State, furthermore, was divided up into four military

18 Laws of Iowa, 1902, Chs. 88, 89,
19 Laws of Iowa, 1902, Ch. 90.
20 Report of the Adjutant General of Iowa, 1903, p. 95.

21 Report of the Adjutant General of Iowa, 1903, p. 4.
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districts and counties were designated as being in certain
districts.>*

The Guard camped 1n 1902 and 1903 by regiments. In
the latter year the Kifty-fifth regiment went to Fort Riley,
Kansas, for maneuvers with Regular Army troops. It had
with 1t at this time detachments from the other regiments
to bring its rifle companies up to the required strength.
The Fifty-fourth regiment took part the same year in the
dedicatory ceremonies of the Liouisiana Purchase Kxposi-
tion in St. Louis. Company A, Fifty-third regiment, did
strike duty at Dubuque in the month of June, 1903, in con-
nection with a street car strike.??

The well-known ‘“Dick Bill”’, passed by Congress to in-
crease the efficiency of the militia, became a law 1n 1903.%
It was under the provisions of this act that the Fifty-fifth
regiment had maneuvered with the Regular Army in 1903
at Fort Riley, Kansas.

In 1904 the General Assembly made a number of changes
in the militia law, some of them necessitated by the legis-
lation of Congress. Thus it was allowed that in lieu of
encampments State troops might be sent to participate in
maneuvers with the Regular Army for not more than fifteen
days a year. The law as to payment for active service was
rewritten and made clear and definite. Larger power over
the men at encampments was given the commander-in-chief.
Greater restrictions were set up on the selling of hquor
near camp grounds used for drill, target practice, or other
duty.

The regimental staffs, commissioned and non-commis-
sioned, underwent minor alterations. So, too, did the or-

22 Report of the Adjutant General of Iowa, 1903, pp. 200, 201.

23 Report of the Adjutant General of ITowa, 1903, pp. 6, 7.

24 For a discussion of the terms of this bill see THE IowA JOURNAL OF HIs-
TORY AND Poritics, Vol. XVII, p. 308.
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canization of the bands. Company organization now
included an artificer. The medical and staff department
sections of the Code were rewritten but not materially
changed. The Governor was again authorized to appoint
an Assistant Adjutant General with the grade of Major
upon the recommendation of the Adjutant General.25

The annual appropriation was inereased to $70,000 to
take care of the added expense incident to payment for com-
pany drill. The provision for pay was also extended to in-
clude target practice as well as company drill. An addi-
tional emergency appropriation of $10,000 was made to pay
a deficit In running expenses. It was still further provided
that when the act pending at that time in Congress by which
some $20,045.70 was to be given to Iowa in payment of
Spanish War claims, was passed, the money should be ex-
pended for a permanent State camp ground.2®

In July, 1904, this permanent camp ground was pur-
chased. It comprised a quarter section of land adjoining
the Fort Des Moines Military Reservation, five and a quar-
ter miles south of the city of Des Moines. Provisional bri-
gade camps were held here in 1904 and regimental camps in
1905. Improvement of the grounds was hindered by lack
of funds, but a few temporary buildings were erected and
the entire tract was seeded. Indeed, it was recommended
that a practice march combined with maneuvers take the
place of the 1906 encampment, in order that the new growth
of grass might be undamaged, and a perfeect sod be
formed.??

No sooner did the permanent State camp ground become
an actuality than many of the Guard officers decided it was
a mistake to have one — that camping in the same place

25 Laws of Iowa, 1904, Ch. 77.

26 Laws of Iowa, 1904, Chs. 77, 151, 152.

27 Report of the Adjutant General of Iowa, 1905, pp. 13, 14, 66,
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every year was the wrong principle. One reason for dis-
satisfaction was the poor transportation facilities between
Des Moines and the camp. The street railway company
showed no disposition to cooperate with the military in this
respect. ‘‘1 would therefore recommend’’, wrote the In-
spector General in 1905, ‘“that if this condition is not
changed and ample and satisfactory facilities are not pro-
vided or guaranteed by them before the next annual en-
campments, that the present camp grounds be disposed of
by sale or otherwise and the permanent camp be located
elsewhere.’’?® This was not an objection to the system of a
permanent camp, but merely to 1ts location.

But other officers thought the system a failure. Lieuten-
ant Colonel Hubert A. Allen, in command of the Fifty-
third regiment, wrote in 1905, ‘I am convinced after two
years camping at the permanent camp grounds at Des
Moines, that a permanent camp ground located at Des
Moines, is a detriment to the Guard for various reasons
among which I might mention the following: Anything
that tends to dampen the enthusiasm of the members to-
ward attending camp is detrimental. That there is very
little desire among men who have attended one camp at the
permanent camp ground to attend another is well known to
most company commanders, at least in the 53rd Regiment.

‘“1 find that the best companies are those who have the
earnest and hearty support of their home communities, that
1f their weekly drills are attended by their home citizens it
has a very encouraging and beneficial effect upon the com-
pany. Why shouldn’t the same thing hold true in camp.
If there are large crowds out to see the drills, 1s there not
an incentive for the men to make their most ereditable ap-
pearance and do their best work.

““Camps have been and should be a great inducement to

28 Report of the Adjutant General of Iowa, 1903, p. 7T2.
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men to join and others to stay in. If a permanent camp
fails to do this we should revert to the old method of ‘pass-
ing it around.” . . . In my way of thinking a yearly
encampment in different cities give the officers and men
standing and influence in every such encampment in a dif-
ferent city and adds that much to the constituency to the
guard . . . . and after all we are much more depend-
ent upon the state of Iowa than upon the National Govern-
ment and the State must stand back of our future
growth.’’2?

But Adjutant General William H. Thrift, who had been
appointed February 1, 1905, favored the permanent ground.
““1 am decidedly in favor of the State Camp Grounds,’’ he
wrote, ‘‘and believe 1t would be a serious mistake should
the Guard return to the old system of holding their en-
campments In regimental distriets, as has been suggest-
G(I-”:ili

Again in 1906 the legislature made a number of changes
in the militia laws. It was enaected that when the Guard was
ordered 1nto service, 1t was to be ‘“as organized and offi-
cered’’ unless otherwise directed in the requisition. The
time within which a guardsman might re-enlist and have a
record of continuous service was extended to ninety days.
Some changes were made relative to the Governor’s staff.
The Quartermaster General was required to act as Commis-
sary General. The provision for a Military Secretary was
left out. It was directed that the staff might be appointed
and commissioned by the Governor, or detailed from the
Guard, or might consist of United States Army officers de-
tailed for duty by the War Department. Such officers
might be assigned grade in the Guard up to Colonel. Regi-
mental hospital detachments consisting of a first class
|

2D L‘;'pr”'f Hf ”H* _f(fj-!!!th!f (r‘er.F'Hz r}f I“”*ﬂ! “H]j' F‘i‘- 75‘ [;.

30 Report of the Adjutant General of Iowa, 1905, p. 14.
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sergeant, two sergeants, one cook, and twelve to fifteen
privates were authorized.

The duties of the Adjutant General were preseribed, and
it was provided that when in United States service he was
to receive the pay and allowance of a Brigadier General.
The ten day limit on ecamps was abolished. T'he Code sec-
tion prohibiting compensation for company drill was re-
pealed, having been repealed by implication before when
such pay was authorized. Accountable officers were here-
after to give bond and it was made the duty of the Attorney
General to prosecute actions on such bonds.

Inspections by Regular Army officers were authorized;
and schools of instruection were to be maintained 1f sufh-
cient funds were available. It was further provided that
four recimental rifle ranges might be designated, and that
$2000 might be spent for the acquisition and construction of
each; that $200 might be spent annually for the rental and
maintenance of such regimental ranges; and that each com-
pany might receive $100 annually for the maintenance of a
company range, ‘‘when sufficient funds are available be-
vond other requirements’’.

One hundred dollars annually was allowed each regimen-
tal headquarters, each company commander, and each regi-
mental band, for postage, stationery, and clerk hire, as well
as $10 each to the Surgeon General, the General Inspector
of Small Arms Practice, and each regimental Inspector of
Small Arms Practice. Armory rent was increased to $600
for each company or band and $100 was allowed for each
regimental hospital detachment. The Assistant Adjutant
General was given a salary of $1500 annually in time of
peace. The total annual appropriation for the National
Guard was increased from $70,000 to $82,000,2* still $18,000
short of what the Adjutant General asked.”

81 Laws of Iowa, 1906, Ch. 91.

32 Report of the Adjutant General of Iowa, 1905, p. 12,
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Again 1n 1905 there was a sentiment expressed against
sutlers and the Y. M. C. A. ““The selling of privileges,
especially for a sutler’s quarters,’’ wrote the Colonel of the
Fifty-sixth regiment, “‘I think very detrimental to the dis-
cipline and health of the regiment.

““This regiment, having a competent as well as an experi-
enced Chaplain, could in my judgment do away with Y. M.
C. A. quarters, as I ean see no advantage and possibly some
disadvantages. This being a school of instruection in Mili-
tary duties instead of religion.’’?3

Field service in 1906, as had been recommended by the
Adjutant General, consisted of practice marches with
maneuvers for three of the regiments. The Fifty-third
regiment marched from Dubuque to Maquoketa, the Fifty-
fourth from Muscatine to Davenport, and the Fifty-fifth
from Red Oak to Atlantic. The Fifty-sixth regiment ma-
neuvered at Fort Riley, Kansas, with regular troops. The
First Signal Company had been mustered out June 1, 1906,
for failure to retain the required standard of efficiency.
Prior to the practice marches there was held a school of
instruction for officers.?*

Due to the change in the years of meetine of the General
Assembly, a change was made in the time the Adjutant Gen-
eral should submit his report, so that General Thrift’s next
report was made 1n December, 1906. At that time all in-
fantry regiments were full, no changes havine been made
since the previous report. The minimum strength of com-
panies was fifty enlisted men and three officers. Each regi-
ment had a hospital corps and a band. Every company but
one had had rifle practice on its company range, and every
company had been inspected by Federal officers. All in all,
the Guard was an efficient organization.

-

33 Report of the Adjutant General of Iowa, 1905, p. 85.

34 Keport of the Adjutant General of Iowa, 19086, pp. 4, 96, 97.
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The legislation of 1906, in repealing section 7 of chapter
(7, of the laws of 1904 had abolished the offices created by
said seetion 7, according to an opinion given by the Ad-
jutant General, and hence it was held that the tenure of
office of the Commissary General, Military Secretary, Dep-
uty Surgeon General, four Regimental Surgeons, eight
Regimental Assistant Surgeons, Assistant Inspector Gen-
eral, four Regimental Inspectors of Small Arms Practice,
and the Engineer Officer had terminated on April 12, 1906,
the day chapter 91 of the acts of the Thirty-first General
Assembly became law; and they were accordingly given
honorable discharges from the service of the State. Major
Surgeons were also instructed to muster out the enlisted
men of their department.

Another section of chapter 91 of the laws of 1906 recre-
ated some of these offices, and also provided for a hospital
detachment for each regiment. These were regarded as
new offices, and must be filled by new appointments, accord-
ingly each recimental commander was ordered to make
recommendations for one Major Surgeon, two Assistant
Surgeons, one Quartermaster Commissary officer for each
battalion, and an officer to serve as Regimental Inspector of
Small Arms Practice. Major Surgeons were to make the
required enlistments in the Hospital Corps.??

The Thirty-second General Assembly did not materially
change the militia law. The most important military act of
this Assembly was one increasing the annual appropriation
to $100,000. The law which paid guardsmen for attending
company drill was repealed and instead a lump sum of $500
was authorized to be given to companies showing good at-
tendance at drills. TLesser sums were authorized for bands
and hospital corps. The incidental expense money for

5 Report of the Adjutant General of Iowa, 1906, pp. 93, 94.
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bands was reduced to $50 and that for staff officers was in-
creased to $50.36

It was 1n 1907 that the Roster and Record of Iowa Sol-
diers, for which Adjutant General Nathaniel B. Baker had
pleaded so earnestly, was authorized. Still another law of
1907 made 1t possible to sell the permanent State Camp
Grounds and buy a new one, the new site to be ‘“adjacent to
a rifle range to be acquired for the use of the guard by the
United States.’’37

In 1907 all regiments participated together in field ma-
neuvers at Des Moines. In 1908 the Fifty-third and Fifty-
fourth regiments went to Fort Riley, Kansas, while the
Fifty-fifth and Fifty-sixth held regimental encampments at
Clarinda and Spirit Lake respectively. Considerable atten-
tion was being given at this time to small arms firing.
Smith W. Brookhart had been appointed General Inspector
of Small Arms Practice in January, 1907. lIowa teams were
competing successfully in the national and inter-State rifle
meets. The new rifle range was completed 1in October, 1907,
eleven miles north of the city of Des Moines. The Guard
was now armed with Springfields, and each company put
considerable emphasis on target practice.?®

The members of the Guard were making a strenuous at-
tempt now to be real soldiers. Every effort was put forth
to merit the approval of the Federal government. The Cap-
tain of a Davenport company was courtmartialed for dis-
obedience of orders in not stopping a prize fight. Objection
was made that the first sergeant of Company L, 56th In-
fantry, lived in South Dakota, and held a ecommission as
aid on the staff of the Governor of South Dakota, and hence
was not properly even a member of the ITowa National

a6 [;”H'H ”{fh I”H‘{L 19”71 (_‘}]. 117.
87 Laws of ITowa, 1907, Chs. 223, 241.

38 Report of the Adjutant General of ITowa, 1908, pp. 6, 8.
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Guard. The Iowa Rifle Association was a big help in get-
ting people interested in the Guard. The Division of Militia
Affairs was created in the War Department in 1908, and
there was active cooperation between State and nation.
Federal officers inspected the Guard regularly. The com-
pany minimum had now been set by Congress at fifty-eight
enlisted men and three officers, which minimum must be
reached by the State by January, 1910.

A statement made in 1908 by one of the inspecting officers
corroborates the opinion of those who argued for the doing
away with the permanent camp ground at Des Moines. ‘‘It
1s the duty of the state,’’” he wrote, ‘‘to consider the indi-
vidual as well as the public welfare. For many members of
the guard, the summer encampment or maneuver is the only
outing they have and the state should, therefore, select
places for encampments and maneuvers which, while af-
fording reasonable advantages from a military standpoint,
would also give the soldier, when not engaged in military
work, an opportunity for enjoyable recreation. This year’s
camp of the 56th regiment at Spirit Lake was 1deal in that
respect. There the men when off duty could swim, fish, row,
and engage in other outdoor sports desirable for young
men.’’3?

The Thirty-third General Assembly, in 1909, repealed all
former militia laws*® and enacted an entirely new Military
Code. Under it the militia was extended to include ‘‘every
able-bodied male of foreign birth, who has declared his in-
tention to become a citizen, who 1s between the ages of 18
and 45 years,’’ as well as male citizens between those ages.

The new law was very compact, yet so elastic as to allow
the Governor to change the organization of the Guard from

39 Report of the Adjutant General of Iowa, 1908, pp. 8, 228, 239, 318, 368,
457.

40 This enactment removed the authorization for Naval Militia.
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time to time, so as to conform to the requirements for the
organized militia under the laws of the United States. In-
deed, 1t was made mandatory for him to so do.

The four regiments of infantry were continued, a ma-
chine gun company was authorized as well as a medical
department consisting of a medical corps and a hospital
corps. The term of general, field, and line officers was made
eight years. The Governor’s staff was to be made up of an
Adjutant General, an Assistant Adjutant General, and
twelve Aids. The salary of the Adjutant General was made
$2200 in peace time, and the same as that of a Brigadier
Yeneral in war time. Divisional, brigade, and regimental
staffs were provided. Thus while the law did not specif-
ically provide for brigades, or a division, it implied that
such were to be organized.

A significant provision in this law was one which allowed
the President of the United States to call the National
Guard for service outside the United States. The time limit
on the annual encampments was removed. Armory rent
was inereased to $800 annually for each company, with $500
for each band and $300 for each hospital corps; and armo-
ries were made exempt from taxation. Incorporation of
companies was made allowable, and the annual appropria-
tion for the entire Guard was increased to $140,000.*

In accordance with this law, a brigade was organized on
July 5, 1909, consisting of four infantry regiments. The
Medical Department was made a separate organization.
Plans were made for ereating a field hospital company and
an ambulance company. Officers were commissioned and
assigned to the Adjutant General’s Department, the Judge
Advocate General’s Department, the Quartermaster’s De-
partment, the Subsistence Department, the Ordnance De-
partment, the Engineer Corps, and the Signal Corps, but

41 Laws of Iowa, 1909, Ch, 131,
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these organizations were not further perfected. Regimen- ;
tal organizations were changed to conform to War Depart-
ment regulations. Machine gun companies could not be
organized because of a change in the model of gun for this
branch of service. This reorganization was spoken of as a
“‘remarkable change in the National Guard of this State,’’
the most remarkable feature of which was ““the stride taken
toward efficiency and an assumption of the organization of
the United States Army.’’ %2

This reorganization was effected largely by General Or-
ders No. 13, published on June 25, 1909, which established
offices, corps, and departments, presented tables of organ-
1zation, provided for election of officers and made some i
assignments, 43 |

Encampments in 1909 were by regiment. Two troops of
United States Cavalry were detailed for duty with each
camp. In 1910, the First Brigade, less one regiment (Fifty-
fourth Infantry) maneuvered with troops from the United |
States Army at Camp MecCoy, near Sparta, Wisconsin.
The Fifty-fourth Infantry went into regimental camp at
lowa City in conjunction with two troops from the Sixth
United States Cavalry. |

By General Orders No. 9, issued under date of April 29,
1910, the State Camp Ground eleven miles north of Des
Moines was named Camp Dodge, in honor of Major Gren-
ville M. Dodge.

lowa showed up particularly well in the national rifle
shoot in 1910. In the skirmish, the most important part of
the national mateh, Towa made the high run. This feat put
lowa in third place in the national matech. The Marine
Corps tied with Towa in points, but for technical reasons

————— RS
—— e ————
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12 Report of the Adjutant General of Iowa, 1910, pp. 3, 4.
43 Report of the Adjutant General of Iowa, 1910, pp. 246-253.

44 Heport of the Adjutant General of Iowa, 1910, p. 8.
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was ruled out. It was the first time an Iowa team had won
a place.*®

Regimental camps were held in 1911. Only one regiment,
however, the Fifty-sixth Infantry, to which was attached
the Kield Hospital, camped at the State Camp Ground at
Camp Dodge. In 1912 the entire First Brigade was ordered
in maneuver camp with one squadron from the Sixth United
States Cavalry at Towa Falls.

Adjutant General Guy E. Logan, who had been commis-
sioned on February 1, 1909, reported in December, 1912,
that the only change in organization since the last report
was the organizing of a Field Hospital, completely equipped
with operating tables, surgical instruments, tentage, and
the like. There had also been received full equipment for
four machine gun companies, but the companies had not
been organized. There had, of course, been the usual num-
ber of companies mustered out and others mustered in to
take their places.

Iowa guardsmen won two places on a team of eight
marksmen who represented the United States in the
Olympic games. Lieutenant Colonel Smith W. Brookhart,
too, was selected to captain the rifle team which competed
in the Palma mateh with Canada in 1912. The Guard, un-
doubtedly animated by rumors of possible Mexican service,
was reaching a high plane as a potential fighting force.
Colonel William T. Chantland, who terminated his active
command of the Fifty-sixth Infantry in 1912, made an 1n-
teresting commentary on this development: ‘It seems en-
tirely useless,”” he wrote, ‘‘to compare the Guard when 1
entered it in 1892, with it now, twenty years after, in 1912.
It is not at all the same institution. At that time 1t was, at
its best, a well-drilled, half military, half display institu-

45 Report of the Adjutant General of Iowa, 1910, pp. 339, 373. But see

ri

Report of the Adjutant General of Iowa, 1912, p. 7.
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tion. Now, at its best, it is a well-equipped military insti-
tution nearly, if not quite, ready to take the field for active
service. Officers and non-commissioned officers now are
devoting every bit of spare time and energy to the study of
the problem of field service, equipment, sanitation, main-
tenance and efficiency. In other words, now the force is in
dead earnest for the ultimate object of its existence, namely,
to put the greatest number of effective men on the firing
line, in the highest state of efficiency, when needed.’’#®

Colonel Chantland had some very definite ideas, too, as to
the summer encampments, which are worth repeating. He
wrote:

I conceive in general the object of an encampment of the Na-
tional Guard to be fourfold:

(1) To ascertain, by the experience in camp and field, how
nearly the commands are fit for actual service on short notice.

(2) To provide remedies as fully as possible for the then and
there ascertained deficiencies.

(3) To provide general instruction for officers and men, more
particularly in the field work and of a nature which it is impossible
for the organizations and officers to receive at the home stations of
troops stationed, as our lowa troops are, with only one or two com-
panies at a post, and where the larger units are combined only
once a year at such camp.

(4) Through encampment and its different work, to add such
Interest and variety to the life of a National Guard soldier as will
enable the company commander throughout the year to reeruit up
and maintain his organization in the steady erind of the year’s
work, and to maintain it during all of said time in a fairly efficient
condition.

I hold that encampment to be most successful which does most
In each of these lines. It may be suggested that such a statement
1S merely another way of saying that that camp is most successful
which does the most work. That is error. In my judgment a camp
may be a very hard working camp and yet if it fails distinetly in

10 Report of the Adjutant General of Iowa, 1912, p. 118,
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any one factor enumerated, it will be of no lasting or substantial
benefit to the organizations participating.

Frankly, I believe that National Guard camps whose routines are
so ecrowded with work as not to enable the men to complete their
schedule of work and incidental duties properly in an ordinary
8-hour work day, will, if persisted in, do more harm than good to
the National Guard service. It will kill the esprit which enables
the company commanders to recruit.

And, just as frankly, I believe that so-called ‘‘joint camps of
instruetion,’’ to which arbitrary, nngentlemanly, and for the most
part merely ordinarily efficient junior officers are sent by the Fed-
eral authorities, constitute merely a useless expense on the Federal
Government for such officers’ traveling expenses. No regular army
officer, of whatever rank or ability, who is either unacquainted or
out of sympathy with the problems with which the National Guard
has to deal can be of valuable service at such camps of instruction.
No better example of the truth of this could be afforded than the
details to this encampment. With the exception of two or three
officers who were splendidly interested and efficient, those at this
camp, from the senior officer detailed, fall within one or both of the
named classes. How the War Department expects to send officers
with letters of warning and prejudice, to an encampment of the
National Guard of a sovereign State, and expect to get results of
ralue either to itself or the State, is beyond ecomprehension.

Instead of benefit, I believe distinet harm comes of the sending
of such officers. For it i1s shock and disappointment to National
Guard officers to find that what we have had so thoroughly instilled
into us by our superiors, and particularly by the Brigade Com-
mander of the lowa Guard, viz., that the first qualification of being
an officer in the regular service was to be a gentleman, was error or
had marked exceptions; likewise to discover that the claimed 1n-
dispensable attribute of thorough courtesy or at least full respeet
to all superiors, was sorely lacking, might well have done much to
break down discipline in the Guard, but for the continual example
that was before us of the forbearance and restraint exhibited by our
own Commander under continually, peculiarly exasperating and
trving conditions which the situation brought about. And an in-
explicable thing about it all was that such situation eontinued after
a seemingly plain and clear understanding and modus operandt
had been agreed upon.

: R e L
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The net result of the situation was to firmly convince me that the
value of so-called ‘‘joint camps of instruetion’ must depend en-
tirely upon the harmony in which the officers of the Regular and
Guard service work. The distinction between such result at this
camp and those at which Colonel Boughton and the officers with
him were present with the Towa Guard, enforces me in this conclu-
sion. Colonel Boughton seemed not only fully to understand the
problem of the National Guard, but to be in full sympathy with the
efforts being put forth and work being done by every officer and
man of the Guard. In this camp, on the other hand, a splendid,
well thought out and progressive plan of work devised by our able
Brigcade Commander, was so disarranged by designed interference
as to make the work done fragmentary and of greatly reduced
value.

I therefore recommend that no lowa troops be hereafter sent to
such so-called “‘joint eamps of instruction’’ until after full knowl-
edee of the kind and character of the so-called instructors that are
to be present on duty with our troops.*”

It may be that this letter 1s the expression of a personal
opinion only and not representative of the attitude of the
Guard as a whole; but it 1s evidence that not all guardsmen
sanctioned unqualifiedly the system of joint camps; and 1t
shows that there were some drawbacks as well as some
advantages.

Twice during 1911 the Guard participated in tours of riot
duty. Early in April companies B, C, D, and I, of the
Fifty-fourth Infantry, together with the 2nd Detachment
Hospital Corps, were ordered to take command of the situ-
ation in Muscatine where a buttonmakers strike was in
progress. After maintaining order for some four days,

they were relieved from duty. Again, late 1n the same
month companies C, D, and I were again called out, this
time, it is reported, upon request of the strikers. A few
days later Company M replaced Company C. The 2nd De-
tachment Hospital Corps was on duty during all the time

47 Report of the Adjutant General of Iowa, 1912, pp. 119, 120.
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that troops were on duty. Early in May the situation set-
tled and troops were again relieved. ‘‘During all of such
service the troops performed their duty in an orderly, sol-
dierly manner, absolutely enforcing law and requiring order
at all times and should be highly commended for such ser-
vice as the conditions were in a state of anarchy. No favor
was shown to anyone. The rich, the poor, the employer and
the employe were made to obey the same rule. All sales or
deliveries of liquor, fire arms, dynamite and explosives of
every nature were prohibited and to all appearances we had
the hearty support of all good, law-abiding citizens.’’*8

The Thirty-fifth General Assembly in 1913 repealed that
section of the militia law passed in 1909 which permitted
sheriffs to call upon a militia company for aid in case of
riot. Allowance for armory rent was increased to one thou-
sand dollars per company and the total Guard appropria-
tion was increased to one hundred and fifty thousand dol-
lars.?

Adjutant General Logan reported in December, 1914, that
the changes 1n the organization of the Guard for the bien-
nium consisted in the organization at Clinton of one battery
of field artillery, fully uniformed for field service and fully
equipped with the latest model guns and equipment by the
United States; and the reorganization of the former regi-
ments of infantry into one brigade consisting of three regi-
ments — the FKifty-third, Fifty-fourth, and Fifty-fifth —
and one separate regiment — the F'ifty-sixth. Staff corps
and departments were reorganized to meet the requirements
of the War Department, and the policy of retirement at the
age of sixty-four was adopted.

Encampment was by regiment in 1913 at various lowa
cifies. In 1914 the First Brigade, the Fifty-sixth Infantry,

18 Report of the Adjutant General of Iowa, 1912, pp. 7-9.

19 Laws of Iowa, 1913, Chs. 181, 182.
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and the Field Hospital maneuvered at Camp Dodge with
Regular Army troops. The usual small arms firing prac-
tice was encouraged and the usual success in shooting
matches resulted. Company M, Fifty-fifth Infantry, and
Company F, Fifty-sixth Infantry, did duty as guards at the
State Fair in 1914.°°

The ““Dick Bill’? of 1903 marked the beginning of an
earnest Federal interest in the militia of the States. One of
the most 1mportant schemes for the betterment of the Na-
tional Guard was inaugurated by the Division of Militia
Affairs a few years after the passage of the act. T'his was
known as the Tactical Divisional Plan. Under it, 1t was
designed to divide the country into geographical divisional
distriets, each distriet to have its Guard formed into a tac-
tical division. In the perfection of this plan, it was discov-
ered that there was an excessive organization of infantry
to the neglect of auxiliary troops. A general reorganiza-
tion was necessary, whereby this defect might be remedied.
Circular No. 8, issued by the Division of Militia Affairs in
August, 1913, (which, it has been claimed, ‘‘stands next in
importance to the organiec Organized Militia act’’) supple-
mented by Circular No. 19, Division of Militia Affairs, De-
cember 29, 1914, directed this reorganization.”

The Thirty-sixth General Assembly, which met 1n 1915,
enacted some militia legislation to comply with the new
organization thus outlined. By chapter 94, the National
Guard of Towa was reduced from four regiments of infantry

to three. The annual appropriation was increased from
$150,000 to $165,000. Allowance for armory rental was 1n-
creased, as was also the amount allowed each company as
expenses for drill.

The grade of the Assistant Adjutant General was changed

50 Report of the Adjutant General of Iowa, 1914, pp. 3-7.
51 War Department Annual Reports, 1917, Vol. 1, p. 850.
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from Colonel to Major. The terms of the Adjutant General
and Assistant Adjutant General were fixed at four years,
the first four year period to begin on July 4, 1915. The
commissions of divisional, brigade, and regimental staff
officers were made effective for eight year terms. Addi-
tional provisions were enacted as to absence without leave
and trial therefor; and the sheriff or any peace officer was
thereby required to arrest and turn over any such enlisted
men absent without leave, whenever so requested by a com-
pany commander.®?

In reorganizing the Towa Guard the exact recommenda-
tions and requirements of the War Department were fol-
lowed out. It was necessary, of course, to break up one of
the infantry regiments. Colonel Ralph P. Howell gave fa-
cility to the situation by agreeing to surrender his command
and allow the individual companies of his regiment to be
transferred to auxiliary troops or to other regiments.

Accordingly General Orders No. 12 was issued on July 3,
1915, outlining a complete new organization for the Guard
in fowa. It was thought best at this time to change the
designation of infantry regiments to First, Second, and
Third. The general organization now comprised one bri-
gade of infantry consisting of three complete regiments,
one squadron of cavalry (four troops), one battalion of
field artillery (three batteries), one engineer company, one
field hospital company, and one ambulance company, as well
as three provisional machine gun companies. Staff corps
and departments comprised an Adjutant General’s depart-
ment, a Judge Advocate General’s department, a Quarter-
master Corps, a Medical department, and an Ordnance de-
partment.®

All Towa troops were ordered on a ten day tour of camp

52 Laws of Iowa, 1915, Chs. 94, 96, 137, 139, 171.

53 Report of the Adjutant General of Iowa, 1916, pp. 493, 499.
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duty i1n the summer of 1915 immediately after reorganiza-

tion. Regimental infantry camps were held at Iowa City,
Clear Lake, and Camp Dodge. There was a cavalry camp
at Towa City; and field artillery batteries, the field hospital
company, and the ambulance company went to camps of
instruction with regular troops at Camps Robinson and
McCoy 1n Wisconsin.

On June 18, 1916, the Secretary of War sent a telegram
to Governor Harding, ordering him to call into the service
of the United States all of the Iowa Guard. Organization
commanders were instructed to assemble their commands
in the armories and commence drill and instruection until
further orders. As soon as the necessary arrangements
could be made, the troops were moved into Camp Dodge and
placed in command of Brigadier General Hubert A. Allen.
All troops were in camp before the arrival of the Senior
Mustering Officer.

Some difficulty was experienced by the fact that the mus-
tering officer required the men to take an additional oath
before they would be accepted for Federal service. This
oath did not specify any length of service and many of the
men were reluctant to take it. The decision of the War
Department that the oath was not necessary came too late
to be of any benefit.

All in all about a month was spent at Camp Dodge before
the trip to the border. All Towa troops were assigned to
duty at Brownsville, Texas, with the exception of the squad-
ron of cavalry which was assigned to duty at Donna,
Texas.?

The later history of the National Guard of lowa 1s the
story of their muster out of Federal service after the border
hiteh, their almost immediate muster back into the Federal
service upon the entrance of the United States into the

-

54 Report of the Adjutant General of Iowa, 1916, pp. 7, 9, 10, 44, 45,
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World War, and the present organization of a new Na-
tional Guard. The story of the Towa guardsmen on the
border should be chronicled, and the story of Towa troops
in the World War should be told. They are, in a sense, of
more 1mportance than a tracing of legislation and organiza-
tion. But they hold no place in an historical survey, and so,
as 1n the case of the Civil War and the Spanish-American
War, we leave the glorious record of Towa soldiers while in
Federal service to other chroniclers.

Cyrmn B. UrHAM
THE STATE HISTORICAL SOCIETY OF JowaA
Towa City Iowa

-

- e e — .




